AWARD-WINNING
LEADERSHIP
DEVELOPMENT

Many businesses know their people are
capable of more, they just aren’t sure
how to draw it out.

That's where we come in.



About Olivier Mythodrama

Olivier Mythodrama was founded by Richard Olivier (son of actor Laurence Olivier) after a hugely successful
production of Shakespeare’s play Henry V. He created Mythodrama as a leadership development methodology in
1997. He went on to form Olivier Mythodrama in 2001.

Our approach combines classic stories of leadership with archetypal psychology, performance technique
and organisational theory to help individuals and organisations unlock their potential, develop their personal
and organisational narratives, and align their values, vision, and mission with those of their teams to promote
organisational transformation.

Our unigue form of executive development is not just a journey, but a practical, relevant, and profound exploration of
all types of leadership challenges. It's a journey that equips leaders with the tools and insights they need to make a
lasting impact.

Our clients tell us we are highly effective - “beyond world class”. They describe the experience as ‘life changing’ and
talk of our professionalism, energy, and unique experiential approach.

Rest assured, there is no acting, green tights, or wooden swords in sight, just practical insight to help you create new
narratives that align with your personal and organisational goals.

DELIVERED

TRAINING IN 423,000 27 YEARS

63 PARTICIPANTS NS EREE
COUNTRIES ANNUALLY DEVELOPMENT

One of the best, most rewarding and stimulating sessions

| have ever attended. | came out of it genuinely excited by

what | had heard. Amidst all the management jargon, this
was something that touched a deeper core.
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Our Solutions At a Glance

Our programmes are flexible enough to work on their own or as part of a wider organisational development
initiatives. We work with clients to develop, design, and manage development journeys for long term personal and
organisational change. We help organisations thrive by designing and managing programmes that deliver truly

enduring impact, every time.

INSPIRATIONAL LEADERSHIP

Leadership lessons from Henry V

Improve your ability to communicate
effectively, motivate and inspire. Unite teams
around common goals, build resilience,

and trust. We highlight themes of purpose,
vision, motivation and inspiration in a highly
interactive and experiential programme.

INFLUENTIAL LEADERSHIP

Leadership lessons from Julius Caesar

Practice new skills to influence positively,

read and navigate organisational politics and
create rapport. This programme helps you
identify the key sources of power working both
for and against you while providing you with
opportunities to practice new skills to enhance
your abilities to exert influence. It also stresses
the importance of forging successful coalitions
and the shrewd timing of interventions.political
contexts.

THE ART OF COMMUNICATION

This programme explores the full range

of leadership communication, from
understanding the fundamentals of
communication to developing strategies

for managing conflicts through to handling
difficult conversations and negotiation
techniques. It equips you with a robust set

of practical skills used by renowned world
speakers, actors and other performers that help
maximise your personal impact. These skills are
not just theoretical but immediately applicable
in your professional life.

PROFESSIONAL COACHING

Coaching is a resource that supports you to
enhance your self-awareness, behavioural
patterns, political and emotional intelligence. It
can help you gain a deeper understanding of
your leadership style and its impact on others
both personally and professionally. We tailor

all coaching to the individual with a focus on
measurable results that have real and sustainable
business and personal impact.

LEADERSHIP PRESENCE
Personal Impact & Peak Performance

Learn how to communicate with confidence,
improve your leadership effectiveness and
make an impact by working with your inner
critic. We help leaders build on their talents for
inspirational impact and increase effectiveness
in everything they do.

TRANSFORMATIONAL LEADERSHIP

Leadership lessons from The Tempest

Create a climate for change, understand

how it is perceived by different groups and
improve your abilities to implement change. All
businesses experience major shake-ups from
time to time, whether due to internal initiatives
or external drivers. What kind of a storm needs
to be generated within your organisation? And
how can you cater for the different perspectives
and reactions of those within it to ensure the
optimum outcome?

STORYTELLING FOR LEADERS

If leaders are not telling a powerful story, they
have lost the ability to connect and engage
with their teams and the story that has got
you to where you are, isn't necessarily the story
that will get you where you need to go. This
programme explores how you can use the
power of storytelling to bring communications
to life, accelerate transformation in others

and develop your own sense of purpose and
authenticity when communicating your story
to create a lasting impact.

Find out more
about our
solutions here




Tailoring Our Programmes

We understand that one size does not fit all. That is why we take the time to get to know you and your
organisation and to understand your unique needs and challenges.

Clarifying your intended outcomes and goals is crucial so our programmes can be tailored to address these
specific challenges. It is not just about tailoring the content; each of our programmes will be uniquely designed
to suit the needs and abilities of your participants, making them feel understood and valued.

We know that challenges can change from one week to the next, so that is why our programmes are designed
to be agile and adaptable. People in different teams will have different challenges, and static programmes will
not work. Our programme directors are experienced enough to tailor the programme to the rooms energy
and needs, so the programme addresses live challenges. We do not make participants follow strict, inflexible
programme outlines, as that is not beneficial to the individual or organisation.

Our commitment to your success goes beyond our immediate team. In instances where we may need to
cover topics outside our expertise, we tap into our extensive network of experts. These relationships have been
meticulously built and nurtured to ensure that our clients always receive seamless, high-quality training. This
commitment to excellence is a testament to our dedication to providing you with the best possible learning
experience.

Bespoke learning Complete Programme Interactive, Experiential
experiences Management Experience

Probably the most impactful and valuable team building
programme | have ever participated in.
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98% 96%

of participants said that the training of participants said the knowledge
received had a profound impact on and skills gained are directly
their leadership applicable to their work

99%

would recommend our programme
to colleague

97% 96%

of participants said the method is the average rating that

of delivery was effective and participants give our programmes
memorable



We'd be delighted to explore how we can work with you
on your leadership development journey.

Get in touch at enquiry@oma.uk.com
or call +44 20 7386 7972

www.oliviermythodrama.com



