Evolutionary Leadership

Leadership Lessons from Hamlet

Programme outline

+ Introduction to the Archetypes essential to
evolutionary leadership

o Exercises to self-assess current access to these

ACT 1 - The Call
« The ‘unfolding’ nature of evolution
« Diagnosing alignment with current life conditions

« What ‘'ghosts from the past’ and ‘whispers from the
future' require attention?

ACT 2 - Managing Reactions
« The ‘caterpillar effect’ - being aware of external pressures

« Internal resistance - how to move ourselves beyond the ‘old story’

ACT 3 - Creative Catalysis
« |dentifying creative tensions in evolutionary times

« Using creative techniques to move through blocks

ACT 4 - Learning to read the ‘Signs’
« Balancing internal and external realities in dicult times

« Finding inner meaning in relation to external circumstance

ACT 5 - Accessing ‘Readiness’
« Being present to the unfolding possibilities

« Acting ‘asif’ our time was now
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